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Acknowledgment of Country 

Intrepid Travel acknowledges 
Traditional Owners of Country 
throughout Australia and recognises 
their ongoing connection to lands, 
waters and communities.  
We pay our respect to Aboriginal 
and Torres Strait Islander Elders past, 
present and future, and support the 
continuation of cultural, spiritual and 
educational practices.

Cover image: First Nations-led walking tour 
with Uncle Vince at Ikara (Wilpena Pound), 
Ikara-Flinders Ranges, South Australia.

Arkaroola, Ikara-Flinders Ranges, South Australia
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RECONCILIATION ACTION PLAN
JANUARY 2020 -  JANUARY 2022

Reconciliation Action Plan 2020-2022 
cover artwork by Dixon Patten.

The artwork represents two-way learning, cultural 
strength and resilience, and valuing culture. 

The U-shaped symbols represent Aboriginal and non-
Aboriginal people working together to implement policy 
and strategy from the previous Reconciliation Action Plan. 

The centred circle represents knowledge 
and the ripple effects that two-way learning 
can have on the broader community. 

The pathways are pointed to four corners and symbolises 
Aboriginal knowledge being shared with the world. 

The shields represent resilience and strength; 
this is provided through cultural principles and 
teachings, and the strength of Aboriginal people 
who are the oldest living culture in the world. 

The smaller circles represent different 
communities across the Country. 

The hands represent our ancestors, 
guiding us on our journey(s). 

Dixon Patten is a proud Yorta Yorta 
and Gunnai man who was born and 
raised in Melbourne/Narrm. 

Dixon is the Creative Director and Lead Artist/
Graphic Designer of Bayila Creative.

Bayila Creative 
www.bayila.com.au | info@bayila.com.au
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      INTRODUCTION

Introduction

Intrepid’s second year of our Innovate 
Reconciliation Action Plan occurred at a time 
of great change in Australia and within our 
company, which meant both opportunities 
and challenges for implementation.  

Between mid-2021 and mid-2022, travel 
returned following the easing of the state and 
international border restrictions caused by 
the COVID-19 pandemic, which had effectively 
closed tourism in Australia for two years.

There was also political change, with a new 
Government marking its opening address with 
a commitment to the Uluru Statement from 
the Heart. This is an invitation to the Australian 
people from First Nations Australians. It asks 
Australians to walk together to build a better 
future by establishing a First Nations Voice to 
Parliament enshrined in the Constitution, and 
the establishment of a Makarrata Commission for 
the purpose of treaty making and truth-telling.

The tourism sector has also experienced a 
change in its approach to engagement with First 
Nations tourism, with more travel companies 
and entities engaged in reconciliation action 
plans and investment in Aboriginal and Torres 
Strait Islander tourism. Companies such as Flight 
Centre, AirBnB Australia, Virgin Australia and 
Expedia Group joined the tourism reconciliation 
action plan group. Tourism Australia re-engaged 
in their Reconciliation Action Plan process and 
announced their Innovate Reconciliation Action 
Plan. And Austrade released its 2030 THRIVE 
Re-imagining the Visitor Economy Strategy, which 
aims to grow unique and high-quality products, 
including Aboriginal and Torres Strait Islander 
experiences, alongside state investments in 
Indigenous tourism, such as in Queensland (QLD). 

At Intrepid, we’ve continued to implement our 
reconciliation actions and align our impact 
with our core business of developing and 
delivering sustainable, experience-rich travel. 
Our engagement in First Nations tourism aligns 

with our updated vision to 
change the way we all see the 
world and mission to create positive 
change through the joy of travel. Despite 
the challenges of rebuilding our business, 
we continued our commitment to 
reconciliation by supporting the completion 
of more RAP activities via staff involvement 
and strategic resource allocation. 

This report covers the time period including 
July 2021 to June 2022. We are pleased 
to report that we completed 76% (32% 
in the first year) of the actions and are 
progressing 13% (46% in the first year) of the 
actions. Due to the impact of COVID-19 on 
certain activities, we have been unable to 
complete 11% (down from 22% in the first 
year) of the actions in the RAP to date. 

13% Not yet completed

76% Completed

11% Unable to complete due to COVID-19 impacts  

Mark Koolmatrie  
welcomes travellers  
to the Yundi Nature 

Conservancy,  
South Australia

RECONCILIATION ACTION PLAN PROGRESS
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https://www.intrepidtravel.com/en/reconciliation
https://www.intrepidtravel.com/en/reconciliation
https://ulurustatement.org/the-statement/
https://ulurustatement.org/the-statement/
https://www.fctgl.com/about-us/our-commitment-to-reconciliation/
https://www.fctgl.com/about-us/our-commitment-to-reconciliation/
https://www.virginaustralia.com/content/dam/vaa/docs/VA_Reconciliation_Action_Plan.pdf
https://www.tourism.australia.com/content/dam/digital/corporate/documents/innovate-reconciliation-action-plan.pdf
https://www.tourism.australia.com/content/dam/digital/corporate/documents/innovate-reconciliation-action-plan-v2.pdf
https://www.tourism.australia.com/content/dam/digital/corporate/documents/innovate-reconciliation-action-plan-v2.pdf
https://www.austrade.gov.au/news/publications/thrive-2030-strategy
https://www.austrade.gov.au/news/publications/thrive-2030-strategy
https://statements.qld.gov.au/statements/95284


INTREPID’S EXPERIENCES INCLUDE: 

• Visits to cultural centres and galleries including 
ningina tunapri at the Tasmanian Museum 
and Art Gallery in Hobart/nipaluna, Tasmania 

• Walks on Country with a Yura guide in 
Wilpena Pound, South Australia 

• Overnight stays in an Aboriginal communities 
at Iga Warta and Scotdesco, South Australia

• Urban environment tours with Koorie 
Heritage Trust in Melbourne/Narrm and takara 
nipaluna in Hobart/nipaluna, Tasmania 

• Aboriginal led tours at Mungalla 
Station, Queensland

• Immersive First Nations experiences and 
opportunities to try speaking traditional language 
on Gumbaynggirr Country, New South Wales

• Caring for Country experiences with 2021 SA 
Landcare Award winner Mark Koolmatrie at the 
Yundi Nature Conservancy, South Australia.

In addition, Intrepid’s Australia Style Guide (the 
guidelines Intrepid follows when designing or 
reviewing trips) has been updated with guidance 
on including First Nations experiences, along 
with some cultural protocols and considerations. 
These updates are based on feedback received 
from First Nations customers on our trips, as well 
as First Nations tour operators and consultants. 

   OPPORTUNITIES
  – SUPPORTING GROWTH OF FIRST NATIONS EXPERIENCES AT INTREPID 

Opportunities

Tying our Reconciliation Action 
Plan actions into our core business, 
creating and selling sustainable, 
experience-rich travel. 

At the start of our Innovate RAP journey in 2019, 
we committed to completely revamping our 
Australian product range, including at least one 
First Nations experience in all our Australian 
trips where feasible. This commitment, coupled 
with the growth in our Australia operations 
and domestic product range during COVID-19, 
has resulted in a considerable increase in 
First Nations experiences, including: 

• An increase of 12 First Nations experiences 
on trips in 2019 to 50 experiences from 
41 suppliers across 88 trips in June 2022. 

• The number of travellers who have 
experienced First Nations culture and 
heritage on our trips has grown to 2219 
from 853 in the previous RAP report.

Intrepid’s new Flinders Ranges Explorer trip in South Australia takes in 
remote parts of the state, including a number of Aboriginal experiences. 
In 2022, Aboriginal artist Rachael Sarra and podcaster and social media 
influencer Sarah Davidson experienced the trip for themselves.
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https://www.tmag.tas.gov.au/whats_on/exhibitions/longterm/ningina_tunapri
https://wilpenapound.rezdy.com/112365/yura-udnyu-our-culture-your-cultural-walk-2hr
https://wilpenapound.rezdy.com/112365/yura-udnyu-our-culture-your-cultural-walk-2hr
http://www.igawarta.com/
https://www.scotdesco.com.au/
https://koorieheritagetrust.com.au/visit-us/education/guided-walking-tours/
https://koorieheritagetrust.com.au/visit-us/education/guided-walking-tours/
https://blackledtours.com/
https://blackledtours.com/
https://www.mungallaaboriginaltours.com.au/
https://www.mungallaaboriginaltours.com.au/
https://bmnac.org.au/
https://bmnac.org.au/
https://kooltours.com.au/
https://kooltours.com.au/
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NSW
 1. Airlie Beach – Welcome to Ngaro Country
 2. Blue Mountains – Dharug Cultural Walk
 3.  Niigi Niigi/Orara East State Forest – Giingan 

Gumbaynggirr Cultural Experience

NT
 4. Bawaka Homeland – Yolgnu Community stay
 5.  Kakadu National Park – Guluyambi Cultural 

Cruise on the East Alligator River
 6.  Nitmiluk National Park – NitNit Dreaming Two Gorge Tour
 7.  Pudakul Cultural Experience
 8.  Uluru – Uluru-Kata Tjuta Cu ltural Centre
 9.  Uluru – Mutitjulu Waterhole Anangu guided walk
 10.  Watarrka National Park – Kar rke Abo rig i nal Cul tur al Expe ri ence
 11.  Yirrkala – Buku-Larrnggay Mulka Centre

QLD
 12.  Kuyu Kuyu/Cooya Beach – Kuku Yalanji Cultural Habitat tour
 13.  Minjerribah/North Stradbroke Island – Quandamooka cultural talk
 14.  Mt Barney – Yarriba Cultural Tour
 15.  Mungalla Station – Nywaigi guided day tour

SA
 16.  Bookabie – Scotdesco Aboriginal Community stay
 17.  Ceduna – Arts Centre
 18. Iga Warta - Adnyamathanha Community stay
 19.  Ikara-Flinders Ranges National Park – Adnyamathanha walking tour
 20.  Ikara-Flinders Ranges National Park – Yura Mulka Sacred Canyon tour
 21.  Yundi Nature Conservancy - Walking on Country 

Aboriginal Cultural Tour & bush foods lunch

TAS
 22.  nipaluna/Hobart – ningina tunapri TMAG’s 

Tasmanian Aboriginal culture gallery
 23.  nipaluna/Hobart – takara nipaluna guided walking tour
 24.  Launceston – Kooparoona Niara Cultural Tour

WA
 25.  Ardyaloon/One Arm Point – Hatchery tour
 26.  Carnarvon – Gwoonwardu Mia Gascoyne 

Aboriginal Heritage and Cultural Centre
 27.  Derby – Aboriginal Cultural Walking Tour
 28.  Derby – Mowanjum Aboriginal Art & Cultural Centre
 29.  Derby – Norval Art Gallery
 30.  Dimalurru (Tunnel Creek) National Park – 

Tunnel Creek Bunuba guided tour
 31.  Fitzroy Crossing – Mangkaja Arts 
 32.  Margaret River – Ngilgi Cave Wadandi Cultural Tour
 32.  Margaret River – Noongar First Nations Experience
 34.  Mimbi Caves – Gooniyandi guided tour
 35.  Monkey Mia – Didgeridoo Dreaming Night Tour
 36.  Northampton – The Storytellers Keepers Of The Dreaming Gallery
 37.  Yiyili Aboriginal Community – Laarri Aboriginal Art Gallery

VIC
 38.  Melbourne/Narrm – Koorie Heritage Trust walking tour
 39.  Melbourne/Narrm – Royal Botanic Gardens Aboriginal Heritage Walk
 40. Melbourne/Narrm – Big Esso & Mabu Mabu catering
 41.  Budj Bim National Park - Gunditjmara Cultural 

Landscape guided tour & bush foods lunch

Intrepid’s First Nations experiences
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Taungurung Land and Waters Council 
cultural tour guide training program  

While the tourism industry continues to 
grapple with a skills shortage in tour guiding, 
we endeavored to gain more insight into how 
Aboriginal and Torres Strait Islander people could 
be engaged in tour guiding via a pilot project. 
It is the first pilot culture tour guide training 
program in Victoria run by the Taungurung 
Land and Waters Council (TLaWC) in partnership 
with Koorie Heritage Trust and Visit Victoria. 

TLaWC is the voice of the Taungurung 
Nation – a people of the rivers and mountains 
of Central Victoria who share a strong 
sense of identity, self-determining in the 
management of Country and culture.

In the first phase over three days, representatives 
from Intrepid’s Australian operations team shared 
knowledge of what makes a great tour guide and 
tour, safety, customer service, group dynamics 
and conflict management. The group consisted 
of 15 participants ranging from youth to elders, 
most of whom have not worked in tourism 
before. The second phase included participants 

joining our day-tour product, Intrepid Urban 
Adventures, in Melbourne/Narrm to experience 
a day-tour. And the third phase involved running 
collaborative trial tours on Taungurung Country, 
including an assessment and feedback. 

IN TOTAL: 

• 15 tour guides were trained

• Four pieces of travel trade media  
coverage were published, helping 
to spread the word further:

• Storytelling through tourism: Intrepid 
partners with Taungurung Nation – KarryOn

• Intrepid Travel partners with Taungurung 
Land and Waters Council for Cultural Tour 
Guide Program – eGlobal Travel Media

• Intrepid Partnership – Travel Daily

• Intrepid partners with Taungurung 
Land and Waters Council on cultural 
guide program – Travel Weekly

Employing First 
Nations staff  

We advertised for a First Nations role 
within our Purpose team. The recruitment 
was not successful. A key learning was 
the need for the business to embed 
cultural safety practices. We will 
focus on embedding these practices 
before we advertise another role. 

Intrepid Travel staff 
enjoyed guided tours 
of the Royal Botanic 
Gardens in Melbourne 
in 2022 with Aboriginal 
tour guide Sam May. 
He shared more about 
his connections to native 
plants and vegetation 
and how Aboriginal 
people have used plants 
for food, medicine 
and other uses for 
thousands of years.
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https://taungurung.com.au/
https://taungurung.com.au/
https://koorieheritagetrust.com.au/
https://www.visitvictoria.com/
https://karryon.com.au/industry-news/storytelling-through-immersive-tourism-intrepid-travel-partners-with-taungurung-land-and-waters-council/
https://karryon.com.au/industry-news/storytelling-through-immersive-tourism-intrepid-travel-partners-with-taungurung-land-and-waters-council/
https://traveldaily.com.au/news/intrepid-partnership/370504
https://www.travelweekly.com.au/article/intrepid-partners-with-taungurung-land-and-waters-council-on-cultural-guide-program/?utm_source=Adestra&utm_medium=email&utm_term=&utm_content=Intrepid%20partners%20with%20Taungurung%20Land%20and%20Waters%20Council%20on%20cultural%20guide%20program&utm_campaign=Travel%20Weekly%2029%20March%202022
https://www.travelweekly.com.au/article/intrepid-partners-with-taungurung-land-and-waters-council-on-cultural-guide-program/?utm_source=Adestra&utm_medium=email&utm_term=&utm_content=Intrepid%20partners%20with%20Taungurung%20Land%20and%20Waters%20Council%20on%20cultural%20guide%20program&utm_campaign=Travel%20Weekly%2029%20March%202022
https://www.travelweekly.com.au/article/intrepid-partners-with-taungurung-land-and-waters-council-on-cultural-guide-program/?utm_source=Adestra&utm_medium=email&utm_term=&utm_content=Intrepid%20partners%20with%20Taungurung%20Land%20and%20Waters%20Council%20on%20cultural%20guide%20program&utm_campaign=Travel%20Weekly%2029%20March%202022


Procurement from First Nations businesses 

In 2022, Intrepid Travel ordered guide and staff 
uniforms through Wirrigan Business Services, 
a Supply Nation Certified business. Supply 
Nation brings together the biggest national 
database of verified Aboriginal and Torres 
Strait Islander businesses in the country.

Intrepid procured 386 items including t-shirts 
and hoodies. These form an important part 
of a tour leader’s uniform and is one way that 
customers interact with our brand on trips. 

Other First Nations businesses or organisations 
that Intrepid procured goods or services from 
include: restaurant and catering business 
Mabu Mabu; Melbourne/Narrm walking tours 
from Koorie Heritage Trust; and virtual online 
experiences from Welcome to Country. Intrepid 
also supported Aboriginal-led walking tours 
in the Royal Botanical Gardens in Melbourne/
Narrm and invited Uncle Ringo Terrick from 
the Wurundjeri Woi-Wurrung Cultural Heritage 
Aboriginal Corporation to deliver a Welcome to 
Country for the annual end-of-year event in 2021. 

Customer Experience

All Intrepid Travel customers are asked to 
provide feedback on their trip via a post-travel 
survey. For trips that include a First Nations 
experience, customers frequently – almost always 
– specifically mention the way this has impacted 
them, overwhelmingly in a positive way. This 
demonstrates travellers are actively seeking these 
experiences, while increasingly improving their 
own knowledge and cultural understanding. 

“The most important message that I acquired on the 
trip is the connection that our indigenous peoples have 
with THEIR land. To be honest, that is the first time that I 
have been in close contact with any indigenous persons. 
The friendship that was conveyed at IGA WARTA was 
most heartwarming. I felt a total connection with 
our first settlers when we were welcomed to their 
country. Clearly, the contact I experienced at IGA 
WARTA helped me to understand the difficult situation 
that our indigenous peoples endure in our society.

In other words, it was a life changing event.

I have conveyed that event to others since my 
return, but has not been positively received as I 
have though it would. So, the struggle goes on.” 

August 2022

Unfortunately, we have also had reports from 
tour leaders of racism in our group tours. Racism, 
in any form, is always unacceptable. Intrepid 
already requires all our staff and leaders to 
complete anti-racism training so they can better 
understand, recognise and respond to racism. 
We will explore ways to ensure all our stakeholders, 
including our customers understand our approach 
and that racism has no place on our tours.

Procurement Spend

The The revenue we generated for First Nation 
owned businesses from our procurement spend 
is estimated to be $232,238.90 for June 2021 
to July 2022. Suppliers have included cultural 
learning providers, uniforms, catering and our 
First Nation tourism experiences (see map on pg 6). 

CHALLENGES:
The ability to develop and 
execute a hiring, retention and 
development plan for First Nations 
staff was hampered by our inability 
to move ahead with business-wide 
hiring until March 2022. 

While we have increased our 
First Nations experiences on 
our multi-day trips, we are yet 
to have Intrepid employed First 
Nation tour leaders who lead 
and guide our groups for the 
duration of the trip. We recognise 
this is an important element as 
we aim to have First Nations tour 
guides, leading on their own 
country. Challenges Intrepid has 
identified with recruiting First 
Nations tour guides include the 

seasonal nature of guiding work, 
our current operations structure 
which means majority of our trips 
are operated by third-parties in 
Australia, as well as Intrepid’s 
current need to recruit leaders 
with some guiding experience. 
As tourism recovers, we believe 
there will be opportunities to train 
new leaders and we hope this will 
support more First Nations people 
to pursue a career in tour guiding. 

Intrepid has committed to moving 
to dual naming for well-known 
cities and places in Australia on 
our website, although that work 
has not yet been implemented. 
This follows the leadership of 
Tourism Australia, which adopted 

Aboriginal dual naming for key 
Australian capital cities, saying: 

“As Aboriginal and dual naming 
becomes more commonly 
used in Australia, it not only 
acknowledges the traditional 
owners of the land we live, 
work and travel on, but seeks 
to incorporate 60,000 years 
of Indigenous custodianship, 
language, and knowledge into 
the mainstream consciousness.”
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https://wirriganb2b.com.au/


DELIVERABLE TIMELINE STATUS

• Develop and implement an Aboriginal and Torres Strait Islander recruitment, retention and professional development approach that includes:

1.  Building understanding of the number of Aboriginal and Torres Strait Islander people we currently employ in order to inform future employment and professional 
development opportunities.

2. Reviewing HR and recruitment procedures and policies to remove barriers to Aboriginal and Torres Strait Islander participation in our workplace.
3. Exploring professional development opportunities for Aboriginal and Torres Strait Islander staff.
4.  Establishing an internship program to support Aboriginal and Torres Strait Islander young people in gaining employment experience relevant to their interests.
5.  Engaging with Aboriginal and Torres Strait Islander staff and advisors to consult on our recruitment, retention and professional development strategy

2021

 

• Increase the percentage of Aboriginal and Torres Strait Islander staff employed in our workforce by:

1. Advertising Australian employment opportunities in Aboriginal and Torres Strait Islander media. 
2. Including a statement in all Australian job postings that encourages Aboriginal and Torres Strait Islander peoples to apply.

2020

• Intrepid will contribute to the funding of at least two internships for young female First Nations filmmakers. 2020

• Develop and implement an Aboriginal and Torres Strait Islander procurement strategy that identifies procurement opportunities within our Australian trip itineraries 
(e.g. operators) and within our Head Office business operations (e.g. catering, events, etc.)

2021

• Investigate Supply Nation membership 2020

• Develop a list of goods and services for procurement from Aboriginal and Torres Strait Islander businesses and share with staff. 2020  

• Source goods and services (flowers, evening entertainment) from Aboriginal and Torres Strait Islander businesses for our annual company Global Summit. 2020

• Source goods and services (flowers, evening entertainment) from Aboriginal and Torres Strait Islander businesses for our annual company Global Summit. 2021  

• Review and update procurement practices to remove barriers to procuring goods and services from Aboriginal and Torres Strait Islander businesses 2021  

• Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses 2021

• Organise a holiday market at our office to showcase local Aboriginal and Torres Strait Islander businesses and invite staff and Intrepid partners to attend. 2020

• Organise a holiday market at our office to showcase local Aboriginal and Torres Strait Islander businesses and invite staff and Intrepid partners to attend. 2021  

• Establish new partnerships with local Aboriginal and Torres Strait Islander businesses and organisations 
and incorporate new experiences into our Melbourne day-tour itineraries

2020

 

  Completed        Not yet completed        Unable to complete due to COVID-19 impactsOPPORTUNITIES – OUR PROGRESS SO FAR

Opportunities – Our progress so far
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This blog post by B Lab ANZ explains 
the focus of the network: Tackling the 
unfinished business of reconciliation – why 
B Corps must be brave and make change.

Intrepid also shared its reconciliation journey so 
far with other global B Corps, highlighting how our 
experience in Australia is influencing approaches 
with other First Nations communities around the 
world. Chief People and Purpose Officer Natalie Kidd 
wrote an article for B the Change, B Corp’s global 
publishing platform entitled:  How a Framework Can 
Help Support Respect for First Nations Peoples.

   GOVERNANCE
  – LEARNING FROM OUR NETWORKS   

Governance

First Nations advisors continue 

In our second RAP year, we continued to engage 
with our First Nations advisors regularly. They 
are Patricia Adjei, a Wuthathi, Mabuiag Islander 
and Ghanaian woman from Sydney/Warrane 
who works for the Australia Council for the 
Arts as First Nations Arts and Culture Director, 
and Bart Pigram, a Yawaru man and owner 
operator of Narlijia Experiences in Broome, WA.

We met regularly, reported on the progress of the 
RAP to senior leaders via a monthly scorecard, 
and secured budget for RAP implementation. 

We communicated to the wider business via 
our internal communications channel and 
shared learning resources across the business. 

Industry relationships 

In addition, Intrepid has worked closely with 
Tourism Australia’s Head of Indigenous Affairs, 
Phil Lockyer, who brings deep corporate 
experience in First Nations engagement. 
Tourism Australia included Intrepid in a video, 
produced by First Nations creative agency 
Gilimbaa, which it created to inspire other 
tourism businesses to implement a RAP. 

Learning from B Corps 
involved in reconciliation 

One change that we led was to approach B Lab 
ANZ about starting a B Corp Reconciliation Impact 
Circle to share learnings, advance change in the 
B Corp community, and discuss how RAPs can 
be acknowledged in the B Corp assessment. 

The group consists of Future Super, Koskela, T2, 
Intrepid, Code for Australia, Teachers Mutual 
Bank, Beyond Bank Australia, and BankVic. 

Bart Pigram, owner operator of  
Narlijia Experiences in Broome

Patricia Adjei, First Nations 
Arts and Culture Director at 
Australia Council for the Arts
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https://bcorporation.com.au/stories/tackling-the-unfinished-business-of-reconciliation-as-a-movement/
https://bcorporation.com.au/stories/tackling-the-unfinished-business-of-reconciliation-as-a-movement/
https://bcorporation.com.au/stories/tackling-the-unfinished-business-of-reconciliation-as-a-movement/
https://bthechange.com/how-a-framework-can-help-support-respect-for-first-nations-peoples-1ec9f90b8919
https://bthechange.com/how-a-framework-can-help-support-respect-for-first-nations-peoples-1ec9f90b8919
https://www.bcorporation.net/en-us/find-a-b-corp/company/future-superannuation-holdings-pty-ltd
https://www.bcorporation.net/en-us/find-a-b-corp/company/koskela-pty-ltd
https://www.bcorporation.net/en-us/find-a-b-corp/company/t2-tea
https://www.bcorporation.net/en-us/find-a-b-corp/company/intrepid-group-ltd
https://www.bcorporation.net/en-us/find-a-b-corp/company/code-for-australia
https://www.bcorporation.net/en-us/find-a-b-corp/company/teachers-mutual-bank-limited
https://www.bcorporation.net/en-us/find-a-b-corp/company/teachers-mutual-bank-limited
https://www.bcorporation.net/en-us/find-a-b-corp/company/beyond-bank-australia
https://www.bcorporation.net/en-us/find-a-b-corp/company/bank-vic


Learning from each other 

In addition, Intrepid attended the Reconciliation 
Australia Conference: Be Brave Together to gain 
further insights into the trends, challenges and 
opportunities. The conference provided a valuable 
learning opportunity to hear from companies and 
stakeholders on their progress and challenges. 

Intrepid also participated in the Australian 
Indigenous Tourism Conference in Cairns whereby 
representatives delivered a series of presentations 
to share knowledge and introduce who we are 
and what we do. Presentation topics included:

• Youth Employment Opportunities

• The Rise of the Conscious Traveller

• How to Create Sustainable, 
Experience-Rich Product

• Intrepid’s Reconciliation Action  
Plan Journey 

In addition, we participated in the  
Adventure Travel Trade Association 
webinar for their members on Indigenous 
tourism in the Oceania region. The webinar 
focused on the following themes: 

1. Why and how Indigenous tourism can take 
a lead in resetting tourism post-COVID

2. How Australia is made up of many cultures 
with great diversity of experiences

3. The NZ and Maori tourism position

4. Best practices from Indigenous  
leaders operating in Australia 
and Papua New Guinea

5. Reconciliation Action plan,  
a strategic move (Intrepid Travel) 

6. A collaborative approach (peak  
bodies across the world, marketing 
synergies, lessons learned)

118 people attended the webinar. 

CHALLENGES:
The RAP Working Group itself faced challenges 
with a relatively high turnover of members, 
due to staff leaving the business. This made it 
challenging to deliver on some commitments 
and reflects the broader challenges with staff 
recruitment, retention and worker shortages being 
experienced across all industries in Australia. 

In addition, members struggled to balance 
commercial demands of the business with 
their RAP responsibilities when they were 
on reduced work schedules. As we move 
into our next RAP, the working group will be 
revitalised and roles will be embedded into job 
descriptions, to ensure the group is effective. 

(from left) Sarah Clark, Intrepid’s ANZ 
Managing Director; Phil Lockyer, 
Tourism Australia’s Head of Indigenous 
Affairs; Sara King, Intrepid’s GM of 
Purpose at the Australian Indigenous 
Tourism Conference in Cairns.
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https://www.reconciliation.org.au/2022-national-rap-conference-brave-together/
https://www.reconciliation.org.au/2022-national-rap-conference-brave-together/
https://www.aitc2022.com.au/
https://www.aitc2022.com.au/


DELIVERABLE TIMELINE STATUS

• Maintain Aboriginal and Torres Strait Islander representation on the RWG. 2020

• Maintain Aboriginal and Torres Strait Islander representation on the RWG. 2021

• Establish and apply a Terms of Reference for the RWG, and review membership annually 2020

• Meet at least four times per year to drive, monitor, and report on RAP implementation 2020

• Meet at least four times per year to drive, monitor, and report on RAP implementation 2021

• Ensure the RWG reviews progress against the RAP after 12 months 2021

• Define resource needs for RAP implementation 2020

• Define resource needs for RAP implementation 2021

• Engage our senior leaders and staff in the delivery of our RAP commitments through quarterly emails and/or updates on Yammer. 2020

• Engage our senior leaders and staff in the delivery of our RAP commitments through quarterly emails and/or updates on Yammer. 2021

• Develop and maintain appropriate systems to track, measure and report on RAP commitments, and determine responsibilities and timeframes for providing data. 2020

• Appoint and maintain an internal RAP Champion from senior management 2020

• Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation Australia. 2020

• Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation Australia. 2021

• Report RAP progress to all staff and senior leaders quarterly 2020

• Report RAP progress to all staff and senior leaders quarterly 2021

• Publically report our RAP achievements, challenges and learnings, annually in the Integrated Report. 2020

• Publically report our RAP achievements, challenges and learnings, annually in the Integrated Report. 2021

• Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer 2022  

• Register via Reconciliation Australia’s website to begin developing our next RAP 2021  

• Submit a draft RAP to Reconciliation Australia for review 2021  

• Submit a draft RAP to Reconciliation Australia for formal endorsement 2021

  Completed        Not yet completed        Unable to complete due to COVID-19 impactsGOVERNANCE – OUR PROGRESS SO FAR

Governance – Our progress so far
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First Nations content 
creators and influencers

We have also made inroads with engaging 
First Nations travel writers and creative 
content producers and establishing 
partnerships to create change.

Intrepid published a blog by First Nations travel 
writer, Kerry Van Der Jagt, Connecting with 
Country, in our first RAP year. This explored 
Van Der Jagt’s journey to discover her Aboriginal 
ancestry and her connection to Country. 
Van Der Jagt was named Travel Writer of the 

Year by the Australian Society for Travel Writers 
Awards for Excellence 2021 for a body of work that 
included Connecting with Country, which was 
commissioned by Intrepid’s Journal. In addition, 
Kerry’s blog article also took home Best Australian 
Story under 1000 words. Since then, we have 
commissioned, supported and published seven 
pieces of content in our second RAP year. 

Promoting reconciliation by building 
relationships is an area of focus for 
our RAP. Intrepid believes this is the most 
important thing we can do as a business, 
laying the foundation for future work. 

Supplier relationships

Our Australia DMC, which was established 
during 2021, has made it a strategic priority to 
include First Nations experiences and suppliers 
on our tours wherever practical. In researching 
and developing new product, we have actively 
reached out to First Nations owner businesses 
already working in tourism, and sourced contacts 
from other tour operators or First Nations 
owned business platforms (ie. Welcome to 
Country, Supply Nation), Aboriginal Land 
Councils or Corporations, Aboriginal Cultural 
Centres, Indigenous tourism organisations (ie. 
WAITOC), tourism boards (ie. Tourism Australia), 
Indigenous ranger programs, national parks etc. 

These connections have not always led directly 
to experiences being included in tour products, 
but has increased our network of contacts and 
relationships with First Nations tour businesses. 
We have gained a greater understanding of the 
breadth of First Nations experiences and operators 
currently working across Australia. We also have 
a richer knowledge of Traditional Owners, First 
Nations culture and practices through having 
these interactions, which will continue to shape 
the way we engage and develop tours.

One of the most positive outcomes from 
building these relationships is for the first time 
our customers are now enjoying multi-day 
stays in Aboriginal communities on our tours in 
South Australia: Iga Warta on Adnyamathanha 
land, and Scotdesco in Bookabie.

   RELATIONSHIPS
  – STRENGTHENING RELATIONSHIPS TO DEEPEN IMPACT     

Relationships

Travellers receive a 
Welcome to Country   
from Terry Coulthard 
at Iga Warta on 
Adnyamathanha 
Country,  
Flinders Ranges.
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https://www.intrepidtravel.com/adventures/author/kerry-van-der-jagt/
https://www.intrepidtravel.com/adventures/connecting-with-country/
https://www.intrepidtravel.com/adventures/connecting-with-country/
https://astw.org.au/2021-astw-awards-for-excellence-finalists/?fbclid=IwAR3XT7JAUhI1Kq9t3Gwjr3LeGop0gssBD2ghIXBhUZ07-sasSYOYHtc0rUk
https://astw.org.au/2021-astw-awards-for-excellence-finalists/?fbclid=IwAR3XT7JAUhI1Kq9t3Gwjr3LeGop0gssBD2ghIXBhUZ07-sasSYOYHtc0rUk
https://www.intrepidtravel.com/adventures/connecting-with-country/
https://experience.welcometocountry.com/
https://experience.welcometocountry.com/
https://supplynation.org.au/
https://www.waitoc.com/
https://www.tourism.australia.com/en/about/our-programs/signature-experiences-of-australia/discover-aboriginal-experiences.html
http://www.igawarta.com/exper.html
https://www.scotdesco.com.au/


Read more

Read more Read more Read more

Read more

Read more
Read more

Intrepid has sought to support more First Nation 
content creators and to present a wider diversity of 
voices and experiences through the Journal blog 
and also our digital publication, adventure.com.
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https://www.intrepidtravel.com/adventures/wukalina-walk/
https://www.intrepidtravel.com/adventures/explore-australia-welcome-to-country/
https://www.intrepidtravel.com/adventures/bush-foods/
https://www.intrepidtravel.com/adventures/naidoc-week-2022/
https://adventure.com/change-the-date-january-26/
https://www.intrepidtravel.com/adventures/reconciliation-week-2022/
https://www.intrepidtravel.com/adventures/rachael-sarra-flinders-ranges/


The ongoing COVID-19 pandemic has had 
a devastating impact on tourism generally 
and First Nations tourism specifically. The 
National Indigenous Tourism Mentoring 
Program will help First Nations tourism 
operators to address the current challenges 
and assist in preparing them for the return 
of visitors as the economy recovers and 
domestic and international borders open.

The project is First Nations-led and informed 
with PIC designing and delivering a place-
based program, tailored to the diverse 
needs of individual tourism businesses 

across the country. We will provide tourism 
training modules and in-depth advice 
to mentees. Welcome to Country will 
lead the marketing of the program. 

The mentoring program will provide targeted 
one-on-one support to Aboriginal and Torres 
Strait Islander-owned tourism businesses. It will 
help tourism entrepreneurs to take advantage of 
the market restructure, grow their professional 
skills, learn from industry experts and work 
towards achieving their business goals.

CHALLENGES:
The biggest challenge we faced 
was COVID-19, lockdowns and 
closed state and international 
borders, which hampered our 
ability to get out on Country and 
form relationships with some 
suppliers and communities. 
Intrepid is also highly aware of 
vulnerable and remote Aboriginal 
communities. As a result, fewer 
staff have been able to get out on 
Country than initially planned. 

Another significant challenge 
we discovered was Intrepid not 
being recognised as a leading 
operator in Australia. While Intrepid 
is the largest adventure travel 
company globally, the brand is 
not as well known as a domestic 
operator in Australia. We’ve had 
to gradually build up industry 
and supplier awareness and our 
capability in Australia. Plus, there 
are a limited number of travel and 
tourism businesses engaged in 
reconciliation in Australia.  

We hope to address this by 
establishing a Reconciliation 
Industry Networking Group, so 
we can better share learnings 
and build more capacity. 

We also learnt that there are 
cultural differences in working with 
First Nations businesses – we’ve 
learnt to focus on building trust, 
growing our networks and building 
relationships, which can lead to 
interesting opportunities, rather 
than expecting a specific outcome. 

In addition, Intrepid hosted First Nations 
artist Rachael Sarra on a content trip to South 
Australia’s Ikara-Flinders Ranges, along with 
another well-known content producer, Sarah 
Davidson and 3 key Intrepid staff. As a result 
of the trip, the team has come away with a 
renewed understanding of the importance 
of highlighting First Nations inclusions and 
impacts in our marketing as those experiences 
were the standout highlights of the trip. Intrepid 
has also purchased an artwork by Rachael Sarra, 
entitled Networks, which will be hung in the 
company’s Melbourne/Narrm headquarters. 

Intrepid participated in an industry-focused 
video with Tourism Australia to share with 
other tourism businesses how – and why – they 
can start on their own reconciliation journey. 
The video showcases Intrepid’s reconciliation 
journey and insights, as well as the story 
and man behind one of the experiences we 
include and profile on our South Australia 
Flinders Ranges trip, Mark Koolmatrie.

Welcome to Country partnership

Another way we have created opportunities is by 
partnering with Aboriginal-led organisations to 
amplify their brands and promote content, with 
a view to building a more long-term partnership. 

Since teaming up during 2021’s National 
Reconciliation week, Intrepid and social 
enterprise, Welcome to Country, have 
expanded the scope of the collaboration to 
include knowledge and content sharing, and 
connection with First Nations voices. Inclusive 
of some of the articles listed above, Intrepid has 
published an article a month on The Journal in 
partnership with Welcome to Country, such as 
5 incredible First Nations experiences in Perth.

We have since built on this with a formal 
partnership with Welcome to Country. This will 
see us working together over the next few years 
on joint marketing initiatives as well as developing 
new First Nations-led tourism products. 

Supporting the National Indigenous 
Tourism Mentoring Program 

Alongside Aboriginal-owned PwC Indigenous 
Consulting (PIC) and Aboriginal-led social 
enterprise Welcome to Country, we were 
awarded an Australian Government tender 
for the three-year National Indigenous 
Tourism Mentoring Program.
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https://www.intrepidtravel.com/adventures/indigenous-experiences-perth/
https://www.pwc.com.au/indigenous-consulting.html
https://www.pwc.com.au/indigenous-consulting.html
https://www.welcometocountry.com/
https://www.niaa.gov.au/news-centre/indigenous-affairs/national-indigenous-tourism-mentoring-program
https://www.niaa.gov.au/news-centre/indigenous-affairs/national-indigenous-tourism-mentoring-program


DELIVERABLE TIMELINE STATUS

• Develop and implement an engagement plan to work with new and existing Aboriginal and Torres Strait Islander partners, operators and suppliers. 2020

• Meet with our Aboriginal and Torres Strait Islander stakeholders to develop guiding principles for future engagement. 2020

• Formalise a new partnership with an Aboriginal and Torres Strait Islander non-profit organisation via The Intrepid Foundation. 2021  

• Send five staff to participate in, and provide sponsorship to, the World Indigenous Tourism Summit 2020  

• Organise a minimum of three Lunch and Learns at our office where we’ll invite Aboriginal and Torres Strait Islander partners, suppliers/operators, 
and advisors to share their knowledge, and educate staff about our trip experiences led by Aboriginal and Torres Strait Islander businesses.

2020

• Organise a minimum of three Lunch and Learns at our office where we’ll invite Aboriginal and Torres Strait Islander partners, suppliers/operators, 
and advisors to share their knowledge, and educate staff about our trip experiences led by Aboriginal and Torres Strait Islander businesses.

2021

• Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. 2020

• Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff. 2021

• Ensure our RAP Working Group members participate in an external NRW event. 2020

• Ensure our RAP Working Group members participate in an external NRW event. 2021

• Encourage and support staff and senior leaders to participate in at least one external event to recognise and celebrate NRW 2020

• Encourage and support staff and senior leaders to participate in at least one external event to recognise and celebrate NRW 2021

• Organise a NRW event each year where we invite staff, partners and key stakeholders to be part of our reconciliation journey 2020

• Organise a NRW event each year where we invite staff, partners and key stakeholders to be part of our reconciliation journey 2021

• Register all our NRW events on Reconciliation Australia’s NRW website 2020

• Register all our NRW events on Reconciliation Australia’s NRW website 2021

• Organise a volunteer day to encourage staff to engage with Aboriginal and Torres Strait Islander peoples and communities during NRW. 2020

  Completed        Not yet completed        Unable to complete due to COVID-19 impactsRELATIONSHIPS – OUR PROGRESS SO FAR

Relationships – Our progress so far
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DELIVERABLE TIMELINE STATUS

• Organise a volunteer day to encourage staff to engage with Aboriginal and Torres Strait Islander peoples and communities during NRW. 2021  

• Dedicate a week of content related to NRW and our RAP on Intrepid’s media channels. 2020

• Dedicate a week of content related to NRW and our RAP on Intrepid’s media channels. 2021

• Develop a plan with clear strategies to engage our staff in reconciliation. 2020

• Establish relationships with Aboriginal and Torres Strait Islander contributors to provide content for our blogs and social media channels. 2020

• Communicate our commitment to reconciliation publically by developing a specific page dedicated to our RAP on Intrepid 
Travel’s website and promoting reconciliation and RAP-related content on Intrepid Travel’s blog, The Journal.

2020

• Launch our Innovate RAP with a short video highlighting why we have a RAP, our goals, and how we’ll tackle them. 2020

• Co-host an event to bring together the B Corp network to discuss reconciliation, share learnings and 
explore opportunities to collaborate, and drive reconciliation outcomes.

2020

• Educate Partnership Growth Managers about reconciliation and our RAP through industry training workshops. 2020

• Collaborate with RA and other like-minded organisations to support the growth of the Aboriginal and Torres Strait Islander tourism sector. 2021

• Raise awareness about reconciliation and our RAP among the travel industry through industry channels (eDM and trade press) 
during key events: World Indigenous Tourism Summit, National Reconciliation Week and NAIDOC Week.

2020

• Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs. 2021  

• Review our anti-discrimination policy seeking input from Aboriginal and Torres Strait Islander staff and/or Aboriginal and 
Torres Strait Islander advisors to consult on improving and communicating our anti-discrimination policy.

2021  

• Review our anti-discrimination policy on our trips and how this is communicated to travellers to ensure we have an effective process for managing complaints. 2021  

• Ensure all staff have read anti-discrimination provisions within HR policies, and anti-discrimination policies are included as part of the induction process. 2021  

• Educate senior leaders on the effects of racism 2020  

 

       Completed        Not yet completed        Unable to complete due to COVID-19 impacts
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   RESPECT
  – BUILDING CULTURAL AWARENESS AND UNDERSTANDING

Respect

January 26 

To continue building respect and developing 
cultural awareness and understanding we have 
again given staff the option to work on January 
26 and take a day off in lieu. This acknowledges 
that for many Aboriginal and Torres Strait Islander 
people, January 26 represents a day of mourning, 
often called Survival Day or Invasion Day. In our 
second year of implementing this change, 
we communicated our decision externally to 
raise awareness of the issue. This included:

• A blog on our owned media platform, 
Adventure.com, by Aboriginal tourism 
professional Tim Sculthorpe on why we need 
to: Ditch the date: Here are five ways to support 
Aboriginal and Torres Strait Islander peoples

• Our Chief People and Purpose Officer, 
Natalie Kidd, was interviewed by leading 
Australian travel trade media, Travel Weekly

• Chief Customer Officer, Leigh Barnes, 
went live on Sky News and was featured 
on nationwide Seven News 

• The Australian ran two features, with the 
former head of Reconciliation Australia 
mentioning Intrepid as a business to 
look to for leadership on this topic.

Intrepid will continue to offer this option to its staff 
and advocate on the issue. We also continued the 
practice of implementing an Acknowledgement 
of Country at the start of every trip in Australia.

Cultural learning 

Overall, 56% or 103 people experienced cultural 
learning at Intrepid from July ‘21 to June ‘22. 
All of our tour leaders received online cultural 
training and we trained 27 tour leaders from 
our 3rd party operators. Online cultural learning 
experiences were offered to staff during the 
long lockdowns in Victoria and New South 
Wales in 2021. This was an opportunity for them 
to connect with First Nations culture, even 
while working from home. We teamed up with 
Welcome to Country, the online marketplace 
for Aboriginal and Torres Strait Islander 
tourism experiences, to bring two live virtual 
cultural learning experiences to our people. 

These included: 

• The Practice of Storytelling with 
Jamie Marloo Thomas

• Uncle Vince Ross from Narana Visitor Centre 

56 people attended the virtual experiences. 
Those who completed the feedback survey 
gave the experiences a 100 net promoter 
score. And when asked whether they felt 
like they connected to First Nations culture, 
they gave the following responses:

“Yes, 100%. Connecting, hearing the stories, 
passion for the culture, Uncle Vince and 
Kaz’s openness and willing to connect.”

“Yes, much more – Jamie gave such a fantastic 
account of his life and the events that shaped 
him through his stories – it was such a great way 
to learn about First Nations culture because it 
was a great story, not just facts and figures.” 

In addition to these cultural learning experiences, 
staff also had the opportunity to experience a 
Welcome to Country. Firstly, from Uncle Ringo 

Terrick from the Wurundjeri Woi-Wurrung 
Cultural Heritage Aboriginal Corporation at 
our annual summit. And secondly, a Welcome 
to Country and smoking ceremony from the 
Wadawaurrung Traditional Owners Aboriginal 
Corporation at the Deakin University’s Blue 
Carbon Lab citizen science volunteer day, 
facilitated by Intrepid Foundation’s relationship 
with the Blue Carbon lab. During this volunteer 
opportunity staff learnt about the impacts of 
colonisation on native plants and participated in 
a weed presence survey to assess the percentage 
of invasive species versus native vegetation in a 
unique coastal grassland ecosystem, and the role 
of the ecosystem in fighting climate change. 

Intrepid’s team had the 
opportunity to use some of 

their 20 annual volunteer hours 
towards a citizen science day 
on country with the Intrepid 

Foundation’s partner Blue 
Carbon Lab. This photo is 

from a day in Hobsons Bay.
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https://adventure.com/change-the-date-january-26/
https://adventure.com/change-the-date-january-26/
https://www.travelweekly.com.au/article/intrepid-employees-given-choice-to-work-on-public-holiday-natalie-kidd-explains-why/
https://www.skynews.com.au/australia-news/employees-offered-choice-about-working-on-australia-day/video/8d4ee55c331666222a078d5619578bf2
https://www.welcometocountry.com/
https://experience.welcometocountry.com/products/the-practice-of-storytelling-with-jamie-marloo-thomas
https://experience.welcometocountry.com/products/the-practice-of-storytelling-with-jamie-marloo-thomas
https://www.narana.com.au/about-narana
https://www.wadawurrung.org.au/
https://www.wadawurrung.org.au/
https://www.bluecarbonlab.org/
https://www.bluecarbonlab.org/
https://www.theintrepidfoundation.org/t/blue-carbon-lab
https://www.theintrepidfoundation.org/t/blue-carbon-lab


CHALLENGES:
Staff engagement on reconciliation has not been as 
strong as we originally envisioned or hoped. Different 
events and opportunities have been provided but 
engagement has been somewhat limited and has 
not reached across the whole business in Australia. 
This will be considered in the next RAP, with greater 
accountability built in for managers and teams. 

Similarly, the challenges of the pandemic means 
we haven’t fully embedded reconciliation into 
operational capability across all departments 
and teams. Some departments have achieved 
a lot, others less so. We hope for a more 
consistent approach in future RAPs. 

National Reconciliation Week 
and NAIDOC Week 2022

Intrepid continued to recognise and celebrate 
important First Nations dates. Intrepid Chief 
People and Purpose Officer, Natalie Kidd, joined 
Tourism Australia’s Head of Indigenous Affairs, 
Phil Lockyer, in an industry webinar, which 
reflected on National Reconciliation Week.

The discussion highlighted the importance 
of place in itineraries, approaches to 
consulting with local communities and 
Intrepid’s ambitions to include even more 
First Nations experiences in our trips. 

In addition, 34 Intrepid staff took part in an 
Aboriginal Heritage Walk at the Royal Botanic 
Gardens and shared a banquet lunch at  
Big Esso, a Torres Strait owned and run business 
on a mission to put Indigenous ingredients 
in kitchens across Australia. The heritage 
walk included truth telling and the impact of 
colonisation on Aboriginal people in Melbourne/
Narrm, as well as Aboriginal plant uses, customs 
and ongoing connection to Country. 

28 people responded to a post-
event survey, with: 

• 93% rated the event as “excellent”

• 43% said this was their first First 
Nations led tourism experience 

• 100% would recommend the 
experience to friends and family

• 100% rate the guide as extremely 
or very friendly and informative

• 100% rated lunch at Big Esso 
highly or very highly

In addition, Intrepid marked NAIDOC 
week with a second offering of a tour 
with the Koorie Heritage Trust and 
lunch at Big Esso for 21 staff. 

Intrepid staff share a banquet lunch at 
Big Esso / Mabu Mabu in Melbourne/
Narrm’s Federation Square, a Torres 
Strait owned and run business.
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https://www.tourism.australia.com/en/events-and-tools/industry-resources/resources-for-industry/tourism-australia-industry-web-series.html
https://www.rbg.vic.gov.au/melbourne-gardens/what-s-on-melbourne/aboriginal-heritage-walk/
https://www.mabumabu.com.au/dining
https://koorieheritagetrust.com.au/
https://www.mabumabu.com.au/dining


DELIVERABLE TIMELINE STATUS

• Develop and implement a cultural learning strategy for staff which defines cultural learning needs of staff across our business, includes tailored/topic-
specific training and is accessible to all staff (online Degreed pathway or face-to-face workshops or cultural immersion) and Consult local Traditional 
Owners and/or Aboriginal and Torres Strait Islander advisors on the development and implementation of a cultural learning strategy

2021  

• Grow the number of Melbourne staff participating in face-to-face and online cultural awareness training to 50%, with Australian Senior Managers making up at least 50% 2021

• Provide opportunities for RAP Working Group members, HR managers and other key leadership staff to participate in formal and structured cultural learning. 2021

• Increase staff’s understanding of the purpose and significance behind cultural protocols, including Acknowledgement of Country and Welcome to Country protocols. 2021

• Expand on our existing cultural protocol document to include language protocols, protocols around using and sharing images of Aboriginal and Torres 
Strait Islander peoples, and a list of Traditional Owners and Elders to invite to lead a Welcome to Country. Share this document with all staff.

2020  

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate cultural protocol 
at our annual company Global Summit and any other major events that we organise.

2020

• Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate cultural protocol 
at our annual company Global Summit and any other major events that we organise.

2021

• Introduce the option to include an Acknowledgement of Country in email signatures for Australian-based staff. 2020

• Provide parameters and examples for staff to include an Acknowledgement of Country or other appropriate protocols at the start of important meetings. 2020

• Provide the option for staff to work on Australia Day and take a day off in lieu 2020

• Educate staff about their option to work on Australia Day and take a day off in lieu by fostering safe and respectful conversation on the topic 2020

• Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week. 2020

• Support one of our Aboriginal and Torres Strait Islander partners by providing sponsorship to their NAIDOC Week event. 2020

• Support one of our Aboriginal and Torres Strait Islander partners by providing sponsorship to their NAIDOC Week event. 2021  

• Ensure RAP Working Group participates in a local, community-led NAIDOC Week event. 2020

• Ensure RAP Working Group participates in a local, community-led NAIDOC Week event. 2021

  Completed        Not yet completed        Unable to complete due to COVID-19 impactsRESPECT – OUR PROGRESS SO FAR

Respect – Our progress so far
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DELIVERABLE TIMELINE STATUS

• Promote and encourage participation in external NAIDOC events to all staff by sharing the calendar of events and highlighting those in our local community. 2020

• Promote and encourage participation in external NAIDOC events to all staff by sharing the calendar of events and highlighting those in our local community. 2021

• Develop a “style guide” for our Australia trip itineraries which includes guidance on how to develop appropriate and respectful experiences 
(for example, all trips must include an experience that is owned and operated by Aboriginal and/or Torres Strait Islander peoples).

2020  

• Provide Australia tour leaders with training on how to introduce the local Traditional Owners and their language in the areas they take customers. 2021

• Ensure Australia tour leaders start every trip with an Acknowledgement of Country. 2021

• Invite Aboriginal and Torres Strait Islander people on our trips to gather content (video, photography, blogs) and to help in 
evaluating and gathering feedback on cultural experiences that could be improved or changed altogether

2021

  Completed        Not yet completed        Unable to complete due to COVID-19 impacts

34 Intrepid staff took part in an Aboriginal  
Heritage Walk at the Royal Botanic Gardens, Melbourne/Narrm
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https://www.rbg.vic.gov.au/melbourne-gardens/what-s-on-melbourne/aboriginal-heritage-walk/
https://www.rbg.vic.gov.au/melbourne-gardens/what-s-on-melbourne/aboriginal-heritage-walk/


      LOOKING AHEAD

conclusion

Looking ahead, our focus will be on continuing 
to advocate for reconciliation and will engage 
more First Nation suppliers while supporting 
First Nations tourism via the National 
Tourism Indigenous Mentoring Program. 

We will also continue to work on the outstanding 
actions to complete the RAP, and finalise 
recruitment for our First Nation position. 
2023 will see us engaging with Reconciliation 
Australia to start the process of developing and 
launching our next Reconciliation Action Plan. 

Intrepid will also look to work with key partners 
to bring the industry together with the first 
travel and tourism Reconciliation Industry 
Networking Group (RING) to support and 
accelerate reconciliation in tourism more broadly.

Arkaroola, Ikara-Flinders Ranges, South Australia
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https://www.intrepidtravel.com/
https://twitter.com/Intrepid_Travel
https://www.youtube.com/intrepidtravel
https://au.linkedin.com/company/intrepid-travel
https://www.instagram.com/intrepidtravel/
https://www.facebook.com/intrepidtravel/
https://www.intrepidtravel.com/adventures/

